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Overview: The proposals for Anchor’s first ‘Care Leadership’ home, located on a site in the Green Belt in West Byfleet (Surrey), presented 
PPS with a number of difficult challenges. The vision represented a new approach to developing care homes – larger personal 
space, increased routine, independence and choice – requiring a large site in exceptional surroundings to bring the vision alive. 
The proposals were for a 96- bed home with extensive landscaping and central facilities provided at a restored West Hall.

Issues and 
Strategy:

The site was previously used by engineering firm, Mouchel. The relocation of Mouchel gave Anchor a unique 
opportunity to put forward exciting plans for a bold, new model of care home. Due to the Green Belt location the 
designs had to carefully respect the surrounding environment and sit within a fixed area of development. The site had 
some immediate neighbours who would be directly affected by the proposals and engagement with them was a priority.  
PPS went door-to-door to introduce the scheme and met with residents on a regular basis to talk through the plans. The 
exhibition received a positive response from attendees and discussions with local ward councillors helped ensure there 
was constructive dialogue with local representatives, as well as their constituents.  The programme involved meeting 
with the key groups (such as the PCT), neighbours and ward members, at regular intervals to update them on any 
changes to the proposals and to hear any concerns. A good relationship was established and the engagement resulted in 
a major change to the plans. A building close to the West Hall cottages was thought to be too high, so Anchor instructed 
the designers to remove a floor.

Outcome: The application was considered by Woking Borough Council on 12th May 2009 when councillors gave unanimous 
approval to the plans.

Comment: “PPS have been instrumental in Anchor’s achieving a recommendation to the Secretary of State to approve a planning 
application for a substantial development on a green belt site.  They have worked closely with the local community and 
developed excellent relationships with the neighbours adjacent to the site – resulting in several of those neighbours sending a 
letter of support for the application to the Local Authority. PPS have been involved with this project since the very beginning, 
and their research into local planning regimes has informed Anchor’s decision making at all stages, from land acquisition, to 
design.” Marion Adkins, Head of Care Leadership, Anchor Trust
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